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Leadership Skills for Managers

Course objective: Develop leadership skills using empowerment and coaching
relationships. Learn to manage change and diversity to create a productive group.

You’re company benefits when:

¢

Managers project a flexible, sensitive leadership style that acknowledges people as
individuals

Managers respond effectively to the leadership challenges they now face
Managers coach others to peak performance and mold a diverse workforce into a
cohesive, productive team

Managing in today's dynamic, diverse workplace demands a new type of leadership. The new
leaders must be visionaries, change agents, coaches, and empowerers. This course outlines the
skills necessary to fulfill this challenging, changing, and rewarding leadership role.

Participants will learn how to:

¢

Empower and motivate employees to peak performance by responding to employees'
human needs with sensitivity and flexibility

Manage change in a positive, proactive way by clearly communicating their expectations,
objectives, and goals for the group and its individuals

Lead a diverse workforce with a leadership style that works for them and their company

Instructors: All instructors meet the College’s instructor evaluation process.
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